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I Q4 and full-year 2009 headline numbers

(in min EUR)

Net sales
Gross margin (% of sales)

Operating income

Net income

Dividend (in EUR)

*Q4 2009 consists of 13 weeks and FY 2009 consists of 53 weeks @ Aho|d 5



I Q4 2009 sales growth

(in min EUR)

8.9% (7.6)%

Q4 2008 Identical New Gas Constant  Week 53 Exchange Q4 2009
total sales sales Sales Rates Rate total sales
(ex-gas) area Impact
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FY 2009 sales growth

(in min EUR) 2 9% 8.9%

2.1% -
(0.4)%

2.3%

I

2008 total Identical New Gas Constant Week 53 Exchange 2009 total
sales sales Sales Rates Rate sales
(ex-gas) area Impact
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I Q4 2009 retail operating margin

(in min EUR)

(3) 370

12

Q4 2009
Reported

Q4 2009

Restructurin Real estate Impairments .
g P Underlying
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FY 2009 retail operating margin

(in min EUR) 1,415

39
= 2
1,360 - |

FY 2009
Reported

FY 2009

Restructuring Real estate Impairments Underlying
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I Cash flow

(in min EUR)
2009 B/(W)2008

Operating cash flow 2,091 229

Working capital (5) (100)

Capital expenditures (770) 249

Divestments of fixed assets 14 (395)

Other changes* (102) (26)

Cash flow before financing* 1,228 (43)

*Excluding investment in short term deposits in 2009
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I Gross and net debt

(in min EUR) 1 Gross debt
M Net debt

€ 2.8 billion lower

YE 2006 YE 2007 YE 2008 YE 2009
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Gross debt maturity profile

(in min EUR) 2,593

500
420

70 79

2010 2011 2012 2013 2014+
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I Pensions — defined benefit plans

(in mln EUR)

YE 2009 YE 2008
Company plans surplus / (deficit) (78) (199)
2010 2009
Total group cash contributions 158 263

CAAhold



I Pensions — multi-employer plans

(in min EUR)

Multi-employer plan surplus/(deficit)

*Estimate @ Ahold 4



I Financial reporting

e Trading statements

« Segment reporting
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I Summary

« Underlying retail operating margin of 5.1%

e Income from continuing operations up 9.6%

 New € 350 million cost saving program

e Dividend increased by 28%

* € 500 million share buyback program
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I Cautionary notice

This presentation includes forward-looking statements, which do not refer to historical facts but refer to expectations
based on management's current views and assumptions and involve known and unknown risks and uncertainties that
could cause actual results, performance or events to differ materially from those included in such statements. These
forward-looking statements include, but are not limited to, statements as to annual sales growth, retail operating
margin, a sourcing saving program and a cost saving program, net interest expense, capital expenditure, growth,
maintenance and remodelings and the annual dividend for 2009. These forward-looking statements are subject to risks,
uncertainties and other factors that could cause actual results to differ materially from future results expressed or
implied by the forward-looking statements. Many of these risks and uncertainties relate to factors that are beyond
Ahold’s ability to control or estimate precisely, such as the effect of general economic or political conditions,
fluctuations in exchange rates or interest rates, increases or changes in competition, Ahold’s ability to implement and
complete successfully its plans and strategies, the benefits from and resources generated by Ahold’s plans and
strategies being less than or different from those anticipated, changes in Ahold’s liquidity needs, the actions of
competitors and third parties and other factors discussed in Ahold’s public filings. Readers are cautioned not to place
undue reliance on these forward-looking statements, which speak only as of the date of this presentation. Koninklijke
Ahold N.V. does not assume any obligation to update any public information or forward-looking statements in this
presentation to reflect subsequent events or circumstances, except as may be required by securities laws. Outside the
Netherlands, Koninklijke Ahold N.V., being its registered name, presents itself under the name of “Royal Ahold” or

simply “Ahold”.
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